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Finance Update Report 2018/19

Executive Summary

1.1 To inform Cabinet and the Corporate Overview and Scrutiny Committee on 
the Council’s financial position as at the end of May 2018.

1.2 The Finance Update Report contains detail of the following:

 Capital spend is forecast to be in line with budget.
 The forecast Revenue position is a pressure of £0.733m.
 Savings of £0.507m are forecast to be achieved, as part of the 

Revenue budget.
 Forecast 2018/19 Collection Fund surplus position of £3.346m.

1.3 Effective financial management is essential if the Council is to keep spending 
within available resources. It is vital that services make adjustments in 
spending to ensure that they spend in line with the approved budget.

Recommendation

2.1 That the forecast 2018/19 budget positions for Capital, Revenue, Savings and 
the Collection Fund as at the end of May 2018 are noted.

2.2 That approval be given to the Revenue Budget Pressure Fund requests 
detailed in 
4.2.4.

2.3 To note the capital scheme changes shown in section 4.1.4.



Reason for Recommendation

3.1. Cabinet Members should be kept updated on the financial position of the 
authority, as effective budget management is critical to ensuring financial 
resources are spent in line with the budget and are targeted towards the 
Council’s priorities. Monitoring enables the early identification of variations 
against the plan and facilitates timely corrective action.

This report provides an overview of the forecast 2018/19 financial position for 
the Council and focuses on the position as at the end of May 2018.  A further 
detailed report will be provided at September Cabinet.

Key Points for Consideration

4.1 Capital Budget 2018/19

The current 2018/19 Capital Budget is £99.993m.  The table below shows a 
summary of the movements:

£m £m £m
Base Budget as per Budget Council February 2018 59.371 61.167 21.540
Budget Changes
Approved Balance brought forward from prior years 40.578 0.210 0.010
Amendments to Capital Budgets 0.044 - -
CAPITAL BUDGET MAY 2018 99.993 61.377 21.550

2018/19 2020/212019/20

4.1.1 Brought Forward Budget

Services who have brought forward budgets from previous years of greater 
than £1m are detailed in the table below:

Directorate Scheme Funding Method
Rephasing of > £1m 
from Previous Years

£m

Childrens Services New Place Planning External Funding 8.790
Childrens Services Schools Cap Condition Programme External Funding 2.554
Economy River Roch Flood Storage Borrowing 1.567
Economy Town Hall Adaptation and Restoration Borrowing 1.289
Economy Rochdale Market Borrowing 2.338
Economy Asset Development Fund Capital Receipts 1.050
Economy Property Growth Fund Invest to Save 10.435

TOTAL 28.023

4.1.2 Capital Budget Adjustments



Details of the Budget adjustments are listed below:
 Children’s Services: £0.038m increase in Department for Education 

grants
 Neighbourhoods - increase of £0.006m budget to reflect a minor 

change relating to 2017/18.

4.1.3 At this early stage of the financial year we would not expect any variances 
and services are currently forecasting to spend in line with the budget.

4.1.4 Capital Scheme Changes

Economy – Town Centre scheme

It is proposed to combine three existing project budgets within the Town Centre 
Scheme to create a single project by merging

 Rochdale town centre (3 year strategy) budget (£300k)
 Rochdale Conservation Area Improvements budget (£185k)
 Rochdale Market budget (estimated £1.1m). 

This new project (£1,585,000) would support & enhance the Rochdale Riverside 
scheme and the town centre Conservation Area.  The project will deliver a range of 
public realm and property improvements, which is eligible spend under the approved 
Rochdale town centre (3 year strategy) and the Rochdale Conservation Area 
Improvements projects. The Rochdale Market budget, previously allocated for 
additional acquisitions, will be reallocated to deliver public realm and property 
improvements. 

Economy – Junction 19 scheme

The funding was originally envisaged to match National Productivity Investment 
Funding however this funding is no longer available but an alternative source of 
funding has been identified.

The proposal is to match fund an agreed allocation of £3m from the GMCA Local 
Growth Fund to support economic growth in the South Heywood area.  The 
alternative match funding would enable the completion of a planned extension of the 
Junction 19 link road scheme within the timescale of the GMCA funding programme 
to realise additional employment growth within the Borough.  

4.2. Revenue Budget 2018/19

4.2.1. The budget set by Budget Council on 28th February 2018 was £203.674m and 
there have been no changes to date:



Budget Changes

Approved by When Reason for change Amount (£m)
Budget Council Mar-18 Approved budget 203.674
GRAND TOTAL 203.674

4.2.2 The overall position taking account of the projections currently being forecast 
by services as at the end of May 2018 is an overspend of £0.733m.

4.2.3 The major (>£0.250m) variations to controllable budget, by service, are 
detailed below:-

Neighbourhoods Service - £0.733m Overspend
The Service is requesting budget pressure funding to mitigate £0.531m of 
pressures (see section 4.2.4 for the detail).

There are further pressures totalling £0.202m within the Service relating to:
 Pressures associated with the car parking service (£0.074m);
 shortfall in rental income relating to the Number 1 Riverside retail unit 

(£0.075m)
  and underachievement of highways sponsorship (£0.053m).

The Service is currently considering options to mitigate these pressures.  An 
update on the position will be provided in the Finance Update to be presented 
to September Cabinet.

Children’s Service – Potential Pressure Update
The Service is predicting an overspend in relation to External Residential 
Placements due to an increase of children looked after by the Local Authority. 
In 2017/18 spend on External Residential Placements exceeded the budget 
by £1.200m. The Service is currently assessing the existing and forecast 
future level of demand to quantify the pressure, and to assess what mitigating 
actions may help to offset the pressure. An update on the position will be 
provided in the Finance Update to be presented to September Cabinet.

4.2.4 Budget Pressures

The Budget Pressure Fund for 2018/19 is £1.370m - £0.659m on-going and 
£0.711m one-off.

The following requests for funding have been made to the end of May 2018:

Neighbourhoods:

 Microsoft Licences – £0.274m recurrent funding is requested as the 
contract price for the Microsoft licenses has increased significantly since 
the previous contract was negotiated 3 years ago.  The licence enables 
users within the Council to have access and support for all Microsoft 
products and servers. 



 Coroners Service – £0.100m (2018/19) and an additional £0.047m from 
2019/20 recurrent funding is requested due to an increase in Coroners’ 
salaries following Joint Negotiating Committee review, an increase in 
mortuary fees and additional costs in relation to the purchase of a 
scanning machine.

 Security N1R – £0.050m of recurrent funding is being requested to fund 
additional security following national terrorist activity and regional protests.

 Community Based Victim Support – £0.045m is being requested, one off, 
for an additional support worker (12 months only) to enable the 
investigation of high risk referrals due to a significant increase in Domestic 
Abuse levels in the Borough.

 Car Parking Income - £0.062m recurrent funding is requested to address 
pressure associated with the lost income from the closure of the town 
centre car parks.

Public Health:

 Hollingworth Lake - £0.090m of funding was approved by Cabinet on 27th 
February 2018 (Agenda item 8) to fund additional costs related to an 18 
month trial period for the transfer of the management of Hollingworth Lake 
to Link4Life Cultural & Leisure Trust. (£0.060m in 2018/19 & £0.030m in 
2019/20).

If the above are approved, there will be a balance of £0.702m remaining in the 
budget pressure fund - £0.126m on-going and £0.576m one off for 2018/19.

4.3 Savings Update 2018/19

4.3.1 The total savings target for 2018/19 is £0.507m:
 £0.397m of savings were approved at March 2017 Budget Council
 £0.110m of savings were approved at February 2018 Budget Council 

4.3.2  Services have not identified any issues for their achievement.

4.4 Collection Fund

4.4.1 The forecast Collection Fund Position for 2018/19 is a surplus of £3.346m, 
comprising:

 £2.396m surplus relating to Business Rates;
 £0.950m surplus relating to Council Tax.

4.4.2 The Collection Fund Update table in Appendix A shows the forecast surplus 
position on the Collection Fund as at 31st March 2019, and the allocation of 
the closing surplus between precepting authorities.

4.4.3 The Council’s share of the forecast Collection Fund surplus as at 31st March 
2019 is £3.191m. 

4.4.4 The main areas of overall variance to the budget are:     
 



 Business Rates:

Explanation of variance
Variation to 
budget, £000

Forecast reduced Empty Property and Charitable Relief discounts, 
partially offset by forecast reduced Business Rates gross income 
and increased Small Business Rates Relief 

676

Forecast reduced charge relating to the bad debt provision. 150

Actual surplus brought forward from 2017/18 is £1,570k higher 
than had been forecast as part of the 2018/19 Budget process. 1,570

2018/19 forecast surplus 2,396

 Council Tax:

Explanation of variance
Variation to 
budget, £000

Forecast prior year adjustments partially offset by increased 
Council Tax gross income and reduced discounts. (43)

Forecast reduced level of Local Council Tax Support Scheme 
discount given. 700

Actual surplus brought forward from 2017/18 is £293k higher than 
had been forecast as part of the 2018/19 Budget process. 293

2018/19 forecast surplus 950

4.5. Alternatives considered

4.5.1 Not reporting on financial performance puts at risk the achievement of the 
Council’s Medium Term Financial Plan. Effective budget management is 
critical to ensuring financial resources are spent in line with the budget and 
are targeted towards the Council’s priorities. Monitoring enables the early 
identification of variations against the plan and facilitates timely corrective 
action.

Costs and Budget Summary

5. See Appendix A which provides an overview of budgets for Capital, Revenue 
and The Collection Fund detailed in section 4.

Risk and Policy Implications

6. There are no major legal implications arising as a result of this report except 
to note that debts that are recoverable can be enforced by court action in 
accordance with the court procedure rules.



Consultation

7. All services engage with the production of the service based financial 
information within this report. The Leadership Team, the Leader, Cabinet 
Member for Finance, and Opposition Portfolio holder for Finance have been 
informed of the 2018/19 financial position of the Council and its implications 
for future years. The report will be presented to the Corporate Overview and 
Scrutiny on 31st July 2018.

Background Papers Place of Inspection

8. For further information about this 
report or access to any 
background papers contact Stuart 
Smith

No1 Riverside Floor 2 

For Further Information Contact: Stuart Smith, 
Stuart.Smith@rochdale.gov.uk 
Tel : 01706 924196
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